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MINUTES
Council of Academic Deans
December 16, 1986

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Sutton, Kupchella, Gray, Binder, Hershbarger and
Petersen.
The minutes of the December 2 meeting were reviewed and approved.
Dr. Kupchella raised for discussion the issue of establishing procedures
and criteria for distrnguished professorships. This question will be discussed
further at the next meeting.
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The new SACS criteria
will have an effect on the
as instructors of record.
compliance before the next

for faculty qualifications were discussed. They
use of both part-time faculty and graduate assistants.
Plans will be made to ensure that Western will be in
review of our accreditation.

The summer 1987 schedule was discussed at some length. Dr. Sutton presented
a plan for implementation of the more flexible schedule which has been proposed.
It was agreed that the problems of registration for the second summer bi-term
(Term C) would be handled by fully publicizing two registration periods, the
last on June 8, and paring down the Term C offerings to those classes most
likely to make and then guaranteeing them.
The deans agreed with the plan as presented. There will be a meeting for
deans and department heads later this week to review plans for implementation of
the new schedule.
Dr. Kupchella raised the issue of availability of basic English courses to
fulfill requirements. There is a problem with this for the Spring semester and
the college and Department of English will try to deal with it.
The subject of providing library and computer support for extended campus
classes was discussed. This is an important issue which will be addressed by
Deans Gray, Binder, Hershbarger and others. The desirability of toll-free and
dedicated lines for communication to support extended campus was also discussed.
Dr. Haynes requested that the deans submit information on distribution of
course meeting times for Fall semester.
The meeting was adjourned at 11:20 a.m.
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